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VISION

To provide the best purebred sheep genetics in the world to the world

mISSION

To represent all Canadian sheep breeders by providing leadership aimed at insuring the integrity and genetic advancement of purebred sheep through cooperative work among all levels of government and industry-related organizations, both domestic and international, to enhance the viability, growth and prosperity of the Canadian sheep industry.

OBJECTIVES

To Represent:

· by presenting a unified voice for purebred sheep breeders aimed at the sustainability and growth of the Canadian sheep industry;

· the purebred sheep industry in support of our industry partners;

· by providing a high level of communication across the Canadian purebred sheep industry.

To Lead:

· the sheep industry into proactive change;

· in breeding, selecting and supplying superior purebred sheep genetics;

· by providing a clear, transparent and visible governance structure for the Canadian purebred sheep industry.

To Enhance:

· by executing the industry strategy for viability and growth;

· by supporting purebred sheep breeders in raising the profile of the Canadian sheep industry, both nationally and globally;

· by promoting the Canadian purebred sheep industry for both domestic and international market access.
ACTIONS 1 - COMMUNICATION
Strategic Objective:

To ensure communication linkages and activities with those who have a vested interest in viability and growth of the Canadian purebred sheep industry:

	Goals
	Target Date
	Performance Indicator

	1.1) develop and maintain the CSBA website:
	Ongoing

June 2011
	· Update as required (at minimum bi-monthly)
· Finish website creation (links to industry partners:  CLGA, CFIA, CCWG, CSF, CEPOQ and provincial associations)
· Create a Facebook page for CSBA (Classic pictures, Forum for discussion)
· Add separate page for Classic

· Add printable form for invoice

· Link to “add” to newsletter list 

	1.2) develop an email based newsletter for the CSBA:
	2011
Month following conference calls
	· Request added to annual membership to submit email addresses to CLRC (updated annually)
· Create a CSBA Quarterly newsletter  (provincial directors to send reports if needed)
· Insert information in provincial newsletters and From the Flock (information taken from our Quarterly Newsletter)
· Work with CLRC to add newsletter link to their website

	1.3) maintain regular contact with provincial, national and international industry partners:
	Ongoing

September 2011
	· Maintain ongoing conference calls with CSF, CCWG and CLGA
· Maintain regular contact with Government: AAFC-agriculture and agri-food Canada, CFIA-Canadian food inspection agency, DEFIAT –foreign affairs and international trade Canada, MAS-marketing access secretariat, provincial and federal ministers, etc.

· Maintain regular contact with provincial associations & individual producers and breeders
· Regular reports from small ruminant coordinator on CLGA website


	1.4) Promotion:
	2010
June 2011
June 2011

2014
	· Pins (completed)
· Ads in magazines, journals

· Breed books & Breed posters

· Create Information package: simple, online and pamphlet version, for breeders/sellers to hand out to buyers (Includes instructions on new animal care, directions for registration/transfer, benefits of being a CSBA member, benefits of purchasing a registered animal)
· Develop standard booth (trifold table top and floor model) with promotional materials
· Lambing books 

	1.5) Bilingualism
	2011
	· Growing Forward funding for translation

· Business Plan
· Website

· Brochure/information package


ACTIONs 2 – BUSINESS DEVELOPMENT
Strategic Objective:
To provide leadership to the Canadian purebred sheep industry in the promotion of market opportunities nationally and internationally:

	Goals
	Target Date
	Performance Indicator

	2.1) Work with industry partners (Scrapie Canada and CSF) in lobbying for open borders with other countries:
	Ongoing
	· Progressing towards open borders (number of countries we have export/import protocols with…see CFIA website)

· Request to the CFIA website to keep information updated

· Support CLGA, MAS

· Work with Canadian National Goat Federation 

	2.2) Expand the CSBA membership base:
	2011
2011

Ongoing
	· Amalgamate Finnsheep Association 
· Work with California Red Sheep to be accepted as new breed

· Continued contact with Katahdin Association 

	2.3) lead in the implementation of a national genetic evaluation program:
	Ongoing

	· Implementation of GenOvis Canada (standard control and service across the country)
· Support CEPOQ and OSMA

	2.4) prioritize and target national markets for Canadian sheep genetics:
	Ongoing
	· All Canada Sheep Classic success (increase in sale average and numbers)
· Number of transfers to commercial producers

	2.5) prioritize and target international markets for Canadian sheep genetics:
	2010

Completed
	· Increase in number and value of purebred sheep exports
· List of 10 most important countries for export supplied to MAS

	2.6) develop a strategy for the improvement purebred sheep genetics:
	Ongoing

2014
2014
	· Breed standards
· Courses in judging and procedures 
· Conformation evaluation

	2.7) develop a business model for the Canadian Classic:
	Start Sept 2011

In Place 2012
	· Planning guide

· Model for auction sales (consistency at every classic)
· Information package model


ACTIONs 3 – FINANCIAL MANAGEMENT
Strategic Objective: 

To develop the capability and processes aimed at attracting a broad range of public and private funding in support of CSBA initiatives:

	Goals
	Target Date
	Performance Indicator

	3.1) Implementation of the CSBA’s annual Business Plan:
	Ongoing
	· Annual review:  ½ day following board meeting (Friday afternoon); all directors present

	3.2) Improve the performance of CSBA in managing its revenue and obtaining funding:
	Ongoing

Dec 2011
	· Balanced budget and books

· Increase project funding (constitution and translation – Ag Canada)
· Find best rates for 2012 Maturing GIC

	3.3) Partner with industry affiliates in identifying the sources of potential funding (both public and private):
	2011
	· Communication, operation and funding agreements for projects (CSF, Scrapie Canada)


ACTIONS 4 – INFORMATION MANAGEMENT

Strategic Objective: 

To develop a process to gather, analyze and relay relevant information to producers and those with vested interests on production and market related issues:

	Goals
	Target Date
	Performance Indicator

	4.1) Complete a breeder and flock profile (national, provincial and international):

	2014
	· Partner with CSF and CLRC for demographic study

	4.2) Provide market data analysis for sheep genetics:


	2011 and ongoing
	· Classic statistics (all numbers – ex. 2010)
· Add provincial sale results to CSBA’s website (consistent format: breed, highest, average, numbers)

	4.3) Develop the ongoing means to collect feedback from producers and incorporate into market promotion:
	2011
	· Facebook – discussion forums
· Be present at sales, meetings, info days

	4.4) Develop tools for the better use of the CLRC sheep database:


	2013
	· Registration, transfer, etc. statistics

· Breeder, producers buying, etc.


ACTIONS 5 – HUMAN RESOURCE MANAGEMENT

Strategic Objective: 

	Goals
	Target Date
	Performance Indicator

	5.1) Creation of job description for General Manager of CSBA
	April 2010

Completed
	· Job description completed

	5.2) Hire a general manager
	June 2010

Completed
	· General manager hired

	5.3) High performing staff


	Ongoing

Dec 2011
	· Prepare procedure manual
· Update job description

· GM evaluation: form prior to AGM included in agenda package, president compiles and presented by executive at AGM (rate 1-5) 


ACTIONS 6 – EDUCATION AND TRAINING
Strategic Objective: 

To identify and provide those persons with a vested interest in the success of the sheep industry with the knowledge, skills and motivation to make the industry viable on a continuing basis:
	Goals
	Target Date
	Performance Indicator

	6.1) Support the CSF in development of education and training material:
	2011 Sept
	· Determine stage of CSF Master shepherds course

	6.2) Development of purebred specific education material:
	2014
	· Review of available material from provinces and other countries

· Work on information package

	6.3) Support the CSF in coordinating education and training programs aimed at improving production practices in the sheep industry:


	To be determined
	

	6.4) Lobby government for translation funding:

	2011
	

	6.5) Create a scholarship fund and programme:

	2011

	· Contact past director for background information (criteria)

· Seek legal opinion on CLRC accounts payable

· Contact CLRC for history on accounts payable


ACTIONS 7 - GOVERNANCE
Strategic Objective: 
To determine and sustain the necessary organizational structure and functions to achieve CSBA’s business strategy and provide support to the breeders:

	Goals
	Target Date
	Performance Indicator

	7.1) Review and update constitution

	2011
	· Updates prepared for next 2012 AGM

· Review entire constitution at one time
· Funding for translation of constitution (Ag Canada/Economic Action Plan)
· Contact ISBONA regarding double tagging

	7.2) Review the mandate and operations of all CSBA decision making bodies (Board, committees, general manager)

	June 2011
March 2011
March 2011


	· Create defined roles and responsibilities
· Position statements for outside meetings

· Standard report forms

· Ground rules for meetings and board communication

· Expense claim policy

	7.3) Ensure that the CSBA is duly diligent through the provision of governance orientation provided to Board members (*Properly inform and educate directors in roles and responsibilities)

	2013

	· Find funding for training (GM, board)
· Training session added to annual board meeting 

· Orientation for new directors

	7.4) Rationalize the Board meeting structure aimed at ensuring effective decision making and provision of strategic direction (*Effective board meeting structure)

	2012
	· Review done for 2012
· General manager report every month (include questions other directors are dealing with)
· Regular teleconferences of board of directors



